global solutions

YNPABAEHUE BUSHECOM U $UHAHCOBbIE PELUEHUA AAS MAABIX U CPEAHUX MPEANPUATUN

Pelwenne I'IpOﬁAeM — 3TO HE MPOCTO YTO-TO, YeM Mbl 3AHMMAEMCA B MSsA...

...2TO TO, YeM Mbl 3AHMMAEMCH B MSA”



PoaXxep
Casun (Rodger Slape)

POAXEP BOAEE 30 AET 3AHUMAETCY  MEHEAXMEHTOM
TOCTMHUL,  OPFAHM3ALMEN  OTAbIXA, KEUTEPUHIOM,
OPFAHWU3AUMEN KOH®PEPEHUMM U BBHICTABOK. OH —
BBINYCKHWK MPU3HAHHOTO BO BCEM MMPE MHCTUTYTA NO
TOCTMHUYHOMY  MEHEAXMEHTY B LLIBEMUAPUKN. POAXEP
OBAAAAET OBLUMPHBIMK  3HAHUAMKM NO  NPAKTUHECKOMY
MEHEAXMEHTY HA BCEX YPOBHSAX, BKAIOYHAA PUHAHCOBOE
NAAHWUPOBAHWE, BBLIPABOTKY CTPATETMMECKMX  PELLEHWM,
MAPKETUHI 4 OMNEPATMBHOE YMNPABAEHME. Ero
CMNEUMAABHOCTBIO ABAFETCA OMEPATMBHBIM MEHEAXMEHT,
KOPMOPATMBHAA  MOAAEPXKA M PA3PABOTKA  HOBbIX
PUHAHCOBBIX MHCTPYMEHTOB M METOAOB AAF MAAOIO U

CPEAHETO BM3HECA MO BCEMY MUPY.

global solutions

OcHosaHHas B 1989 roay compma MsA global
solutions  gBasetcs CNEeLUMAAM3INPOBAHHOM
OUPMOM, KOHCYABTUPYIOLLIEM MO BOMPOCAM
YMPABAEHMUS 12 NPEeAOCTABASIOLLIEM
MPOCOECCHOHAABHbIE YCAYTM AAS MTOAAEPXKKM

MOABIX U CPEAHUX TPEAMPUSTMIA MO BCEMY

MUPY.

KOHCYyAbTUPYS MO LLUMPOKOMY KPYry BOMPOCOB
YNPABAEHUS OU3HECOM, Mbl B TO XKE BPEMS
CMELMAAUIMPYEMCS HQ OPraHM3ALIMMU AEAOBbIX
BCTpEVY, FOCTUHNYHOM busHece [

npeArnpuaTHaIx OpraHn3aL M OTAbIXA.

3Tum Mbi MPUHOCHM KOHKPETHYIO
MPAKTUYECKYIO  MOAb3y  OM3HECY  HALLIMX

KAMEHTOB.

Mauk
MakAeoa (Mike Mcleod)

MAIK CBbIWE 30 AET 3AHUMAETCS YCAYTAMM MO YAAAEHHOM
NMOAAEPXKE, KEMTEPMHTOM MO KOHTPAKTY, OPFAHU3ALMEN
OTABIXA W AEAOBBIX BCTPEY. Y HEFO BOABLLOW OMbIT PABOTHI HA
PA3BUBAIOLLIMXCH PbIHKAX B OBbEAMHEHHOM KOPOAEBCTBE,
APPUKE, CPEAHEM BOCTOKE W LLEHTPAABHOM A3WM. MAMK
3AHMMAA CTAPLUME PYKOBOAALLME AOAXHOCTM BO MHOTMX
BEAYLLIMX MWPOBBIX OPTAHMU3ALMAX MO OKA3AHMIO YCAYT U
AOBUACS  3ABMAHOWM  PEMYTALUMW  BAATOAAPS  CBOEMY
HEWM3MEHHOMY YCTIEXY. B KOMMAHWWU OH CMELMAAM3UPYETCS
HA BOMPOCAX B3bICKAHMSA KOPMOPATUBHBIX AOATOB, AYAMTE
AESATEABHOCTM M CO3AAHUSA KPEATUBHBIX M OCHOBATEABHbIX

MPOrPAMM B UHAY CTPUU TOCTUHNYHOTO BM3HECA U AOCYTA.




YCAYIUY MO PA3BUTUIO TOCTUHULL U MECT OTAbIXA

KOoHCyAbTALMOHHOE 06CAY)KMBCIHI46, KOTOpPOE NOMOXET BaOM MAKCUMAABHO PACKPbLITH Ball NOTEHLMAA pA3BUTHSA

o OLEHKA BEIEOPA MECTA PACMIOAOXEHNS

o  OUEHKA MECTOHAXOXAEHMS

o M3YYEHUE BLIMOAHMMOCTM MOCTABAEHHBIX 3AAAY

OKCMEPTHAS OLLEEHKA APXUTEKTYPHBIX YEPTEXEWM

PO RATRNL AR

o  CTAHAAPTHI PYKOBOACTB MO 3KCMAYATALMM

o VIHPOPMALIMOHHbIE TEXHOAOTU

KOHCYABTAUWOHHBIA KOHTPAKT BO PPAHLMN

o OBCAYXMBAHUE COBPAHWMIM MHBECTOPOB

KOHCYABTAHTbI MO YNPABAEHUIO MAAbIMU U CPEAHUMU
MPEAMPUATUAMU

PelueHme npobAem — 310 He NPOCTO YTO-TO, YEM Mbl 3AHMMOAEMCSH B MSA ...

3TO TO, YE€M Mbl 30HUMAEMCS B MSA™ KOHCYABTAHTbI MO TOCTUHULLAM U KOMMAHUAM,
3AHUMAIOLLUMCS OPTAHU3ALLMEN OTAbIXA



AYAUT AEATEABHOCTH

Mbl — cNeLMAAUCTbI NO YNPABAEHMUIO C rAOGAAbHBIM OMNbITOM; AYAUT CTAHACQPTOB ONEepPATUBHOIO yNpaBA€HUSA ccboxycupye'r HAQ HUX BHUMAHHKE

PYKOBOACTBA U NOBBICUT PEHTAGEABHOCTb Bawueit KoMnaHuu P =

e YBEAMYEHWE TOBAPOOBOPOTA
e YMEHBLUEHUE 3ATPAT
o  COCPEAOTOYEHME HA 3PPEKTUBHOCTM YTIPABAEHNS

o YAOBAETBOPEHME AYYLIMM BO3BPATOM KAMUTAAOBAOXEHUIA

KOHCYABTAHTbI MO YNPABAEHUIO MAAbIMU U CPEAHUMU
PelueHme npobAem — 310 He NPOCTO YTO-TO, YEM Mbl 3AHMMOAEMCSH B MSA ... MNPEANPUATUAMU

3TO TO, 4eM Mbl 3AHUMAEMCH B MSA" KOHCYABTAHTbI MO TOCTUHULLAM U KOMMAHUAM,
3AHUMAIOLLUMCS OPTAHU3ALLMEN OTAbIXA



YCAYIY NO BO3MELLLEHUIO KOPMOPATUBHbBIX AOATOB

YCcAyrM HAWKX CNELMAAUCTOB MO BO3MELLEHUIO KOPMOPATUBHbIX AOATOB NMPEAOCTABASIOTCS MOABIM U CPEAHUM NPEANPUATUAM, HAXOASALLMMCH B COCTOSHUM CbMHGHCOBOﬁ

HEOMNpPeAEAeHHOCTHU.

Mbi noMoXxem Bam HANTH AeKapcTBaA OT PMHAHCOBOI 6oAaesHn Bawero 6usHeca.

e MsA yxe 6oaee 30 AET MPOBOAUT AKLMOHEPOB U PYKOBOACTBO KOMMAHMM MO «MUHHBIM MOAIM) GOMHOHCOBOM M KOMMEPHECKOM PECTPYKTYPM3ALMM, CO3AABAS CTAOUABHBIN

BU3HeC AAf OyAyLLLErO POCTA.

. O HAC MOXHO rOBOPUTL, KOK O OMHAHCOBOM M KOMMEPHECKOM BPUraAe CKOPOM MOMOLLIU U, B 30BUCUMOCTM OT TOTO, KOTAQ €€ BbI3bIBAIOT, 3TA OPUraad MOXKET OKA3ATb
NMEPBYIO MOMOLLLE IOUHAHCAM UAM MPOBECTU (XMPYPIMYECKYION ONEPALMIO, MPUBOAS K BBIXOAY M3 CAOMBIX TRYAHBIX CUTYALMKU. O4eHb YHOCTO K HOM OBPALLLaIOTCS, KOrAQ BU3HEC B

BOoAbLLIONW BEAE U YMUPAET MOA ATAKAMMU KPEAUTOPOB U MOCTAHOBAEHUSIMM CYAOB.

e  YeMm pPaHbLLE BbI3OB — TEM Aerye U Boree SAPADEKTUBHO CrACEHME.

. C ueAblo paspaboTkm MAQHA, KOTOPbIM OBECNEeYUT HOAEXKHOE CMACEHUE, Mbl PABOTAEM C KPEAUTOPAMMU, BAHKAMM, HOAOTOBBIMM MHCTIEKLUAMM,

TAMOXHAMM U APYTUMM AULLAMM U OPTAHM3ALMAMM.
e Hawa LeAb — yAep>KaTb BU3HEC HA MACBY M PA3BEPHYTb EM0 HO MOABEM, OBECMEYMBASR XUHECTOCOBHYIO, PEHTABEABHYIO AESTEABHOCTb.

. cPMHOHCI/!DOBOHI/IG BCEM KOMMAHUK MOXET HY>XAQTbCA B CEPbE3HbIX YAYYLLEHMAX, M KOMAHAQ MsA moxert NPMBAEYb MHOIO M3BECTHbIX

4ACTHbIX MHBECTOPOB M KPEAMTOPOB AAS PECOUHAHCUPOBAHMS YOCTM MAM BCETO Ballero GusHeca.

®  He xauTe: eCAM OBPATUTECH CAMLLIKOM MO3AHO M CUTYALIMS CTAOHET BE3HAUAEXKHOM, BCE MOXET BbICTPO NOTMOHYTb. MPK TAKMX He xauTte, noka

OBCTOSTEABCTBAX AYHLLIE MMETb PETYAMPYEMOE 30BEPLLIEHUE, MCTOAb3YS OMbITHLIX DKCMEPTOB, YEM 3ATITMBAHME BO BPEMEHM. Mbl PAGOTAEM C % OyAeT cAMLIKOM

.. J~  nosaAHO
CAMBIMU AYYLLIMMM KOHCYABTOHTAAMM MO BOMPOCAM HEMNAQTEXECNOCOBHOCTH.

KOHCYABTAHTbI MO YNPABAEHUIO MAAbIMU U CPEAHUMU
PelueHme npobAem — 310 He NPOCTO YTO-TO, YEM Mbl 3AHMMOAEMCSH B MSA ... MPEANPUATUAMU

3TO TO, YE€M Mbl 30HUMAEMCS B MSA™ KOHCYABTAHTbI MO TOCTUHULLAM U KOMMAHUAM,
3AHUMAIOLLUMCS OPTAHU3ALLMEN OTAbIXA



3KCI1€pTHO$I OLLeHKA PbIHKA

PUHAHCBI

PUHAHCHI

Mbl TOMOXEM NPABUAbHO peLnTb OPUHAHCOBbIE BONPOCHI U MOAHATb OUHAHCDI

[ PUHAHCOBOE MOAEAMPOBAHME

[ PUHAHCOBAS PEOPTAHM3ALMS

[ CMETbI TEKYLLIMX 3ATPAT

[ MPOrHO3bI ABUXEHWA AEHEXHBIX CPEACTB

o MOABEM KAMUTAAOBAOXEHMI U KPEAUTHOTO PUHAHCUPOBAHMS

MAPKETUHT

. AHAAM3 COCTOAHMS PBIHKA

(] AHAAM3 AEATEABHOCTM KOHKYPEHTOB

. OMNPEAEAEHWE KOMMEPYECKMX LIEAEM

e OnNPEAEAEHME BALLETO PbIHKA

. MOArOTOBKA CTPATEMMM

. COCTABAEHWE KOMMAEKCA MEPOMPUATHM MO MPOAAXAM

PelueHme npobAem — 310 He NPOCTO YTO-TO, YEM Mbl 3AHMMOAEMCSH B MSA ...

3TO TO, Y€M Mbl 3AHMMAEMCH B MSA™

KOHCYABTAHTbI MO YNPABAEHUIO MAAbIMU U CPEAHUMU
MPEAMPUATUAMU

KOHCYABTAHTbI MO TOCTUHULLAM U KOMMAHUAM,
3AHUMAIOLLUMCS OPTAHU3ALLMEN OTAbIXA



PUHAHCOBASA peopraHusaums

KoHAO-roc THHMLLBI

KOHAO-TOCTUHULLBI

MHHOBALWMOHHbBIM NPOAYKT, NpeaAaraembii MsA global solutions, AaeT BO3MOXHOCTb BAOAEAbL,OM FrOCTUHUL, OCBOGOAUTbL KANMUTAA, (CBA3CHHbIW) B

rugsURFNG O e

B M3bICKAHUE 3HAYUTEABHOIrO KOAUHECTBA AEHEXHbIX CPEACTB Tad
AoHaaba Tpamn ceAqac. . L

B FBe3 3anord cTpout 200 KOHAO-

FrOCTUHNYHBIX GAOKOB B

CBOeH MocCAeAHeH

Yyukarckon 6aliHe

COGCTBEHHOCTU OTEAH, B TO X€e Bpems OCTAaBAACb MOAHOMPABHbBIM XO3AUHOM 3TOU CO6CTBEHHOCTHU

B bes norawueHus AoAra

B OcTaBAsCb B 3TO BPEMSA NOAHOMPABHbLIM XO3SMHOM CBOUX OKTUBOB
B UWHBecTOp HA 99 A€T APEHAYET rOCTUHUYHbIA HOMEP, KOTOPbIIH MOXHO NPOACBATb
H UWHBecTOp MMeeT AOCTYN B FOCTUHUYHbIM HOMEP Ha 56 HOYEN B roAy

: “TRENDSURFING” by David Rowan

B UHBecTOp NOAy4aeT 25% roAOBOro AOXOAQ OT CAQ4M FOCTUHUYHOrO HOMEpA, o6ecneynBas NPUGHLIAL HO MHBECTULLMIO NPUMEPHO B 10% .n 1 day 12 February 2005
H  BbIroAbl MHBECTOPA OT MOBbILLEHUS CTOMMOCTU AKTUBOB B COOTBETCTBUU C UBMEHEHUEM CTOMMOCTU HEABUXMMOCTH

B BAaAeAel, roCTUHULLbI MOAYYAET KANUTAA OT MPOACXU APEHAbI

B BAaaeael, rocTMHULbI cAdeT Homep ocTaswmecs 309 HoYen B roAy NO HOPMAABHOM PbIHOYHOM NAGTE

B BAaaeAel, roCTUHMULLbI noAy4aeT ﬂpMﬁblAb M YUCTbIN Pe3yAbTAT OCHOBHOM XO39MCTBEHHOU AEATEAbBHOCTU OT OObI4YHOM 3KCNAyaTauumn
FTOCTUHHULbI

B BAaaeAel, roCTUHULbI OCTAETCA BAOASAbLLEM HEABUXMMOCTHU HA npasax NOAHOM COGCTBEHHOCTHU

MsA global solutions 6yAeT AAMMHUCTPUPOBATb BECb MPOLLECC, BKAIOYAS MPOrPAMMY KOHCYAbTALLMOHHOM NOAAEPXKU MPOAOAXAIOLLENCS SKCNAYATALMUU

FTOCTUHULLbI

KOHCYABTAHTbI MO YNPABAEHUIO MAAbIMU U CPEAHUMU
PelueHme npobAem — 310 He NPOCTO YTO-TO, YEM Mbl 3AHMMOAEMCSH B MSA ... MPEANPUATUAMU

3TO TO, YE€M Mbl 30HUMAEMCS B MSA™ KOHCYABTAHTbI MO TOCTUHULLAM U KOMMAHUAM,
3AHUMAIOLLUMCS OPTAHU3ALLMEN OTAbIXA



KOpI'IOpGTMBHCISI COUUAABHOSA OTBETCTBEHHOCTDb

KOpHOp&TI/IBHaH conmanbHas OTBETCTBEHHOCTh — B CAMOM OCHOBE HaIllei q)I/IpMBI. I[J'I}I HacC 3Ta OTBETCTBCHHOCTb 60Hee, H9EM IIPOCTO MOAHOC BEIHHUE, O KOTOPOM KOMITAHWHU
JOJIZKHBI 1103a00TUTHCS. MBI IMMO-HACTOAIIEMY BEPpUM, YTO 3TO HAMHOI'O 6OJ'ILH_I€, YCM TOJIBKO OTMETKA B YCJIOBUAX AOTOBOpaA; CoOllMalibHAass OTBETCTBCHHOCTDb Ou3Heca — 3TO

BJIOKCHUC C LICJIBIO CACIATh YTO-TO ITOJIOKUTCIBHOC AJI 3allIMThI Oprma}omeﬁ CpCabl 1 BHECTHU CBOU BKJIaJl B pa3BUTUC O6IJ.[€CTBa.

Y MsA 60nb1110# MOCITY>KHON CIUCOK MOAACPKKH OM3HEca U JII0IeH, HAUMHAIONINX HIIH YKPEIUIIOIINX CBOE JEJI0 B HAUMEeHee MPUBUIICTUPOBAHHBIX YacTsax mupa. [lomoras
1M pa3BHUBAThCsI, MBI COJICHCTBYEM HAIIMM MapTHEpaM Ha HOBBIX PBIHKAX B yNpekIaronieil moaaep:kke o0IecTBEHHOro 01ara, CIOCOOCTBYS pOCTY M Pa3BUTHIO COOOIIECTB U

CO3HATEIBHOMY YCTPAHEHHIO TEXHOJIOTHH, BPEISIINX 0OIIeCTBEHHOI cdepe.

Ilo CYTH, KOpIIOpAaTUBHAsA COLlMaIbHAsL OTBETCTBEHHOCTH — 3TO NPEAHAMCPEHHOC BKIIIOUCHHE O6H.ICCTB€HHOFO HHTEpECa B MIPOLUECAYPY IIPUHATUA pemeHHﬁ W aKnCriranus

npuHuMna tpueauHcTsa: Yenosek, [linanera u Joxoxn.
310 becninarHere ycryru An4 1eX, y

MBI paccMaTpuBaeM CBOIO CIIOCOOHOCTh 00€CIeUUTh TaKyI0 MOANCPKKY Oecniammo, Kak O0JBIIYI0 BO3MOKHOCTh
KOro Hevdem 3arisiatuts, U mMbI 5}/,[12M

BO3HATPAXICHU 32 MIPEUMYIIECTBO OBITH CIIOCOOHBIM BECTH CBOE JIEJIO B BEICOKOPA3BUTOM OKPYKAIOIIEH cpere.
6nar OAAapPHbBI 3a BOSMOXHOCTb

Mpir MpU3bIBacM JICJIOBBIX HIO,Heﬁ B TPE€TbEM MUPC U HAa HOBBIX PbIHKAX, moz{eﬁ, KOTOpPbIC JyMAaroT, YTO OHU MOT'YT U3BJICYb
. . BHECTU YTO-TO B O6LYECTBO.
IOJIb3Yy U3 HAlICTO OIbITa, 06pa1uaTLc;1 K HaM 3a I/IH(l)OpMaIII/IeI/I. Ounu BCTPETAT paAyUIHbIU IPUCM, a Hallla KOHCYJIbTallus 6y[[eT

Oecniamua.

KOHCYABTAHTbI MO YNPABAEHUIO MAAbIMU U CPEAHUMU
PelueHme npobAem — 310 He NPOCTO YTO-TO, YEM Mbl 3AHMMOAEMCSH B MSA ... MPEANPUATUAMU

3TO TO, YE€M Mbl 30HUMAEMCS B MSA™ KOHCYABTAHTbI MO TOCTUHULLAM U KOMMAHUAM,
3AHUMAIOLLUMCS OPTAHU3ALLMEN OTAbIXA



C kemM Mbl paboTaem?
Maasie u cpeAHHue npeAnpuUuaTnsa, roCTUHULUbI, KOMMNAHUHU MO

OPraHn3aunn OTAbIXA U A€AOBbLIX BCTPEY

Hawumu ycAyramm noAb3yloTcs:

B  Manbie u cpedHue npednpussmus

B bBaHKku

B KoHcynbmaHmbI no eonpocam HersnaméxecrnocobHocmu
B byxzasimepckue pabomHuKu

B [Ipaeoeedbi

B Apxumekmopsbi

B QuHaHcoeble yuYpexOeHus

B KomnaHuu, 3aHUMaroujuecsi op2aHu3sayueli 0es06bix ecmpey

CamocmosimenbHbie enladenbybl 20CMUHUL,
Bnadenbybi napkoe omobixa

Bnadenbuybl gpumHec-knyboe

Omoenbl docyza MeCmHbIX Op2aHoe8 eslacmu
Bnadenbybi asapornopmos

NHocmpaHHbIe enadenbybl omenel
Tonbg-kny6bi

PecmopaHsbl

Fae Gbl B MMpe Bbl HU GbiAK... Balle pasmelleHne — 3To HALle NPeAHA3HAYeHne

Y Hac orpomHenmii onbiT B Adopuke, Ha CpeaHem BocToke, B 3anaaHoMu, LLeHTpaAbHOM U BocTo4yHoM EBpone, A3suu, lOro-Bocto4yHou Asuum,

AarbHeMm BocToke, OKkeaHuu U, KOHEYHO Xe, O6beaAnMHeHHOM KopoAeBcTBe

KOHCYABTAHTbI MO YNPABAEHUIO MAAbIMU U CPEAHUMU

PelueHme npobAem — 310 He NPOCTO YTO-TO, YEM Mbl 3AHMMOAEMCSH B MSA ... MPEAMPUATUAMU

3TO TO, 4eM Mbl 3AHUMAEMCH B MSA" KOHCYABTAHTbI MO TOCTUHULLAM U KOMMAHUAM,
3AHUMAIOLLUMCS OPTAHU3ALLMEN OTAbIXA



O6pawWanTech K HaOM

Maabie n cpeAHne npeAnpUATHUS, TOCTHHULLLI, KOMAAHUM MO
OPraHn3aunn OTAbIXA U A€AOBbLIX BCTDEY

O6paLLanTech K HOM CEeroAHs U Mbl CPA3y Xe NPeAOCTABUM Bam peLueHue...

...KAKAS bbl HU BbIAA NTPOBAEMA

MsA global solutions

AAPEC BA. MNOMTHI; info@MsAglobalsolutions.com
Box No 299
Tena. +44 (0) 845 658 3 658
A WCITN 3XX
OHAOH WCIN 3 Pakc: +44 (0) 20 3357 3147
Caur: www.msaglobalsolutions.com
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PelueHme npobAem — 310 He NPOCTO YTO-TO, YEM Mbl 3AHMMOAEMCSH B MSA ...

3TO TO, Y€M Mbl 3AHMMAEMCH B MSA™

KOHCYABTAHTbI MO YNPABAEHUIO MAAbIMU U CPEAHUMU
MPEAMPUATUAMU

KOHCYABTAHTbI MO TOCTUHULLAM U KOMMAHUAM,
3AHUMAIOLLUMCS OPTAHU3ALLMEN OTAbIXA
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